Innsbruck in Aurora Homeowners Association

Board of Directors Meeting

March 10, 2010

Meeting Minutes

Meeting called to order by President Maria Baker.  Those members attending the meeting included June Robinson, Mary Ellen Markel and Warren Debey.  Earl Johnson from Western States also attended.

Election of Officers-Officers for the Association will remain the same as the previous year.  Maria Baker, President, June Robinson Vice President, Warren Debey, Treasurer and Mary Ellen as Secretary.

Approval of the January Meeting minutes was established.  It was moved to accept the minutes by Mary Ellen Markel and second by June Robinson.  Motion approved.

Old Business

A. Audit report was given to the Board for their review.  Audit and taxes were conducted by Kent Beichle.

B. Reserves-We have set up a spread sheet that shows income and expenses over a 10 year stretch.  We will use this for the future planning and for the state requirement.

New Business

A. Alligator Pool notified the Innsbruck Association that the furnace will require repairs prior to opening the pool.  This work was approved by the Board.

B. Meeting dates for future Board meeting will be on a every other month basis until further notice.

C. RC Communications-We are looking at providing a central dish for each building and this work is backed by Direct TV and there will be no charge to the Association to install this dish , wire up all the units in the building and remove the old dishes that are Direct T V dishes.

Financial Report-The February 2010 month end financial was reviewed by the attending Board members.  We continue to have a positive balance in the operating account and the reserves are at $68K.  Delinquencies are now at 23,815.00

There being no further business to discuss the meeting was adjourned.

