Innsbruck in Aurora Homeowners Association

Board of Directors Meeting

November 10, 2010

Meeting Minutes

Meeting called to order by President Maria Baker.  Those Board members attending the meeting included Leif Mann, Mary Ellen Markel, Warren Debey.  Earl Johnson from Western States was also present.

Minutes from the October meeting were reviewed.  Motion to approve the minutes by Warren Debey and second by Mary Ellen Markel.  Motion passed.

Financial Report-Month-end October report was presented.  We have $198,474.00 of expenses thru 10 months, still under budget for the year end.  Delinquencies are at $24k.

Business

CW Contractors submitted a proposal to rock areas around the building to keep the weed cutters away from the fencing and the buildings, cost $2890.00 with another $700.00 to rock the entire areas around building 11981 and 11999.  This work will take place over the winter months.  Motion by Mary Ellen Markel and second by Warren Debey.  Motion passed.

Survey Result for the summer picnic were discussed.  The results were tabulated by Maria Baker.  The over all consensus was very positive and residents would like to see it happen again.

Draft of 2011 Budget- After amending a couple of line items the budget was approved.  It was moved by Leif Mann to approve the 2011 budget and second by Warren Debey.  Motion passed.

Tree Pruning-Several of the fruit trees will be pruned shortly now that they have gone dormant.

Annual Meeting is scheduled for February 9th, 2011 at the Double Tree at Iliff and I-225. The meeting will begin at 6:30 pm.  Notices will be sent out by Earl Johnson per the Association Covenants.

Christmas dinner is planned for December 12th at the Bent Fork.

There being no further business to discuss the meeting was adjourned.  Move to adjourn by Warren Debey and second by Leif Mann.  Next meeting will be in January.

