Innsbruck in Aurora Homeowners Association

Board of Directors Meeting

November 9, 2011

Board meeting minutes

Meeting called to order by Maria Baker at 6:00 pm.  Those members of the Board attending included Robyn Timmerman, Leif Mann, Mary Ellen Markel.

Minutes of the September Meeting.  It was moved by Leif Mann to accept the minutes as stated and seconded by Mary Ellen Markel.  Motion passed.

Business

A. Annual Meeting Dates Established-February 8, 2012 at the Doubletree Hotel starting at 6:30 p.m.

B. Gutter Cleaning Proposal by Brook Cleaver was accepted.  Motion to approve bay Robyn Timmerman and second by Leif Mann.  Motion accepted.  Spring of 2012 will be his first cleaning.

C. Snow Contract for 2012-It was moved by Mary Ellen and seconded by Robyn Timmerman.  Motion was approved unanimously.

D. Pool Maintenance contract-Leif Mann moved to approve a two year contract with Alligator pools and this motion was seconded by Mary Ellen Markel.  Motion passed unanimously.

E. Budget for 2012-It was moved byMary Ellen Markel to approve the budget for 2012 which will have no increase.  This was seconded by Leif Mann.  Motion was approved unanimously.

Financial- We ended September with over $94,000.00 in reserves.  We had reserve expenses this year of $16,600.00 for sewer lines repairs, Asphalt repairs of $10295, and balcony repairs of $18750.

Delinquencies are currently at $28, 500.00.

There being no further business to discuss the meeting was adjourned.

