Innsbruck in Aurora Townhouse Association

Board of Director Meeting

October 10, 2007

Meeting Minutes

Meeting called to order by President Maria Baker at 6:00 pm.  Those Board members attending the meeting included Rick Valore, Warren Debay, June Robinson and Don Cook.  Homeowner Chuck Reinhardt also attended as did Earl Johnson from Western States Property Services.

Mr. Reinhardt was given the floor to address the Board of Directors.  His concerns focused around the financial needs of the Innsbruck Association.  He feels that with the escalating costs of water and sewer charges as well as other construction costs that the Board must seriously consider increasing the dues.  Board explained that a final decision had not yet been made and that strides had been made to reduce some of the yearly expenditures.

Financial Report for October 2007-The September financial was presented to the Board of Directors.  To date we have over $68,200.00 in reserves, annual expenses of $180,690.00 with an annual budget of $202,365.00.   Concerning the upcoming budget for 2008, Aurora will increase water charges by 12%.  Board will approach Chuck Lewis about reducing the amount of water used to water the landscape. We have a couple of ongoing foreclosures and two legal stipulations that have been agreed upon.

Business

Budget 2008-After discussion concerning our future expenses and the upcoming increase in water expense, it was moved by June Robinson to increase the monthly dues by $20.00.  We will place $15.00 of the increase into reserves and apply the remaining $5.00 to the Water and Sewer operating account.  A second to the motion by Rick Valore.  Motion approved unanimously.

Balconies-Building 8 will be bid out for balcony renovation and building 1 and 2 will be repainted.  Mark Wiseman will be contacted for this work.  Mr Wiseman will also be asked to repair the perimeter fence along Peoria.

CW Contractors Proposal to replace the rock on the West side will be tabled.

Shannon Sharp’s request to have large landscape boulders installed at the Peoria/Yale intersection to prevent cars from crashing into her building has been denied.  A letter will be sent to her concerning her request.

Alligator Pool and Spa-Their contract was renewed for another 2 years. Cost for 2008 is $3700.00 and for 2009 it will be $3800.00.  Motion to accept this contract by Don Cook and seconded by Rick Valore.  Motion approve unanimously.

There being no further business to discuss it was moved by June Robinson to adjourn the meeting.  Next meeting will be held at Western States on November 14th at 6:00 PM.

