Innsbruck in Aurora Homeowners Association

Board of Directors Meeting

September 14, 2011

Meeting called to order by President Maria Baker.  Those Board members present included June Robinson, Mary Ellen Markel, Leif Mann.  Earl Johnson from Western States also attended.

Meeting minutes from the August Board meeting were review.  It was moved by June Robinson to approve the minutes and second by Mary Ellen Markel.  Motion approved.

Financial report

Expense at the end of August were $159,448.33.  Reserve expenses are at $52, 070.00.  Delinquencies are at 28, 654.52.

Business

A. Fence Proposals-We now have a proposal from Split Rail for the perimeter fence and we will now seek another from Standard fence as well.  It s the hope that we can start replacing the old fence with a composite fence in the near future.

B. Brook Cleaver-He submitted bids for the gutter cleaning and pool maintenance.  Both bids were in need of amendments and he will be asked to resubmit his bids.

C. Budget for 2012 will be prepared and given to the board members to review over the next month.  Water will see an increase and we’ll look at maintenance and insurance as well.

D. A new rule for the Association will be sought thru its attorneys.  The rules will specify that all vehicles have current plates.

E. Picnic was a success again.  This is the second annual picnic.  We had nearly as many people as we did in 2010.

F. Ron Huston will be asked to provide a price to install a couple of lollipop lights on the north walk.

There being no further business to discuss the meeting was adjourned.

